AREMA CONFLICT OF INTEREST POLICY EXPLANATION
(Revised: April 3, 2001)

There are two areas of concern regarding Conflict of Interest Statementsin AREMA's bylaws,
the "Declaration Form" and the "L etter Ballot". Both are used for quite different purposes.
Both are very important to safeguard the liahility of the association and the integrity of the
committee work product.

AREMA Conflict of Interest Declaration Form

This declaration form is intended to be used to inform AREMA headquarters and dl Committee
members of apossible conflict of interest with norma committee activitiesincluding, but not
limited to: deliberations, motions, discussons, votes (other than by forma Letter Bdlot), work in
progress of recommended practices and any other committee work product. The declaration
can be of genera nature, such as a supplier declaring that he/she represents afirm that
manufactures products that typically are built and marketed per AREMA practices
recommended by their technical committee. The declaration can be specific in nature such asan
individua who isamember of acommittee that is developing content and/or specifications for a
specific program/project that will be outsourced via RFP/RFQ, and that individua's company
has the ability to bid on the program/project. 1t makes no difference whether an individua
works for aralroad company, arailroad manufacturing company, a public entity, alaw firm, or
issdf-employed. Thefact that a declaration form isfiled does not prohibit an individua from
participating in any generd committee activities - unlessthe AREMA Board's Ethics
Committee informs the individua otherwise.

AREMA Letter Ballots

Per AREMA bylaws, any forma Letter Balots MUST be voted ABSTAIN, if thereisa
possible conflict of interest on the particular topic being consdered by ballot. Topic comments
are gill welcome beyond describing the reason for abstention. A committee member's record
of responding to abalot is dso important to hisher continued committee membership. The fact
that a specific balot topic is voted ABSTAIN because of a possible conflict of interest does not
prohibit an individua from participating in any of the other generd committee activities unrelated
to the balot question.



Examples:

1. A committee is drafting specifications for development of atraining package that AREMA
intends to put out for bids. Once completed, the training will eventudly be marketed and sold
under AREMA's name. Members of the committee represent some of the firms that will be
quoting on the training package development.

Guidance: Thisis clearly aconflict of interest where the ddiberation of the committee could
influence which firm gets the business. Individuds representing firmsthat could possibly bid on
thiswork need to complete a"Conflict of Interest Declaration Form" and send it to AREMA
headquarters with a copy to the committee chairman. This type of a declaration would be
forwarded to the Board Ethics Committee which would likdly stipulate thet the individuds
remove themsdlves from that particular committee work process or formally declare that their
firm will never bid on the work involved.

2. A member of acommittee requests that the committee consider and draft a recommended
practice/specification for anew type of connector that is being touted by hisfirm asbeing a
modern subdtitute for the old "AAR Termind". Hisfirm isthe only one that currently makesthe
new connector.

Guidance: This could be a conflict of interest depending on the details. The committee
member needs to complete a"Conflict of Interest Declaration Form" and send it to AREMA
headquarters with a copy to the Committee chairman.

3. A railroad member of acommitteeis reviewing abalot topic that considers anew
recommended practice which could have amaterid affect on his particular Railroad - depending
on whether the ballot topic passes or fails.

Guidance: The member should vote - ABSTAIN - giving their reason as a potentia conflict of
interest. This preserves the members voting record for retaining his Committee membership.
The balot (with the ABSTAIN vote), ill gives the member an opportunity to make any other
comments they fed needsto be considered.

4. Anindividua representing a firm that builds and sdlls railroad dectronicsis amember of a
technical committee that routindly discusses and revises recommended practices that could have
an impact on the future design of highers firm's product.

Guidance: If it would not be consdered blatantly obvious to dl of the other committee
members (viamembership rogter/listing) what interests are being represented by this individud,
the individud should complete a"Conflict of Interest Declaration Form" and send it to AREMA
headquarters with a copy to the Committee Chairman. Thiswould not preclude the individua
from participating in any of the generd Committee work, unless



informed by AREMA headquarters otherwise. Theindividud must ill be dert for any
particular ballot topic that might represent a conflict of interest, and the need to vote ABSTAIN
when appropriate.



