AREMA Committee 14
9 September 2007

Meeting Minutes

Meeting held at the Palmer House Hilton, Chicago, Illinois
Attendance:

	Name
	Company

	Brian Lindamood
	Alaska Railroad

	Lynn Brown
	STV/Ralph Whitehead Assoc.

	Allen Miller
	UPRR

	David Irving
	Transystems - Visitor

	Mike Bell
	Transystems – Visitor

	Chris Evensen
	Kennedy/Jenks

	Brew Clarke
	STV

	Larry Godbold
	Parsons

	Brad Kerchof
	NS

	Michael Wigley
	NS

	Chuck Gullakson
	CSX

	Ron Zimmer
	Jacobs

	Brad Randall
	Hanson Wilson

	Marty Guimon
	Regnar Benson

	Mike Zucker
	UPRR

	Jim Conway
	HDR

	Mike Shostak
	HDR

	Dale Harrision
	HDR

	Rick Conrath
	Transystems

	Gray Chandler
	CSX-retired

	Budisa Mlodrag
	DMJM Harris – Visitor


I. Call to Order
A. Meeting called to order by Chair Dale Harrison.
B. Safety Briefing conducted.
C. Introductions of Members and guests:  Mike Zucker, new member; Brian Lindamood, new Chair; Lynn Brown, Vice Chair; Chris Evensen, Secretary.
D. Agenda distributed and reviewed.
II. Old Business
A. Minutes reviewed.  Corrected date of the 2006 Louisville meeting to September 17.  Minutes stand as corrected.

B. Subcommittee A Reports

1. Block Swapping Yards – Ron Zimmer

· Ron is going to send to Brian Lindamood and Dale Harrison.  The diagram illustrating block swapping is the only outstanding issue.

2. Yard Air Facilities – Larry Godbold

· In our last meeting it was decided that this topic belonged to Committee 6.

· Larry brought copies of the latest version for distribution.  We did not review.

· Decided that Chapter 14 should simply refer the reader to Chapter 6 on this topic.

· Yard Air Facilities and Larry’s substantial work was handed over to and received by Committee 6 during joint meeting.

· Larry requested to receive a copy of comments as Committee 6 completed them.

· The Committee recognized and thanked Larry for his significant substantially complete work on this topic.

3. Security in Yards and Terminals – Gary Luenenborg

· Dale Harrison reported that Gary could not attend the Committee meeting.
· TSA is coming out with instructions that will be relevant to rail.

C. Subcommittee B Reports

1. General Manual Revisions – Gary Luenenborg

· Dale Harrison reported that Gary did not have any suggestions for updates to the manual.

2. Hump Classification Review – Jim Conway

· Jim has received a few comments.

· This topic has been in progress for 4 years and we would like to get it to vote.

· Jim will make the edits and get it to Dale Harrison and Brian Lindamood.  They will see about getting it out to vote.

3. Passenger Facilities – Richard Conrath

· Rick distributed a handout indicating his recommendations for moving much of the material to Chapter 6.  Recommendation for moving to Chapter 6 was made based the definition of whether it is within the track structure, for Committee 14; outside the track structure is Committee 6.
· The report was given to and accepted by Committee 6.

III. Chairman’s Report
A. Gary Chandler, Engineering Services Functional Group VP, was attended the meeting to provide a report on the AREMA organization.  Highlights included:

· 1,190 were registered for the 2007 ARMEA conference.

· 88.7% retention rate.
· 59% recruitment.
· 4,771 members.
· Next year co-locate with REMSA in Salt Lake City, Sept 21-24.  Dual registration will not be required.

· Seminars.  Engineering doing okay.  More are encouraged.  Plan ahead very early.

· Board of Governors.  Starting next fall C & S conference will not be separate.

· Scholarship fund is doing well.

· PDH/CEU credits available for attendance.
· About to kick off with University of North Florida in an educational partnership.

· Use AREMA Committee website.  Encouraged use.  Put up pictures.  Let people see what we are doing.

· Keep Manuals up to date.
· Encouraged use of conference calls.

B. Dale Harrison provided the Chairman’s report.

· Chapter 14 is on website.
· Committee chairs required to attend chairs' meeting in San Diego this fall.
· AREMA is financially in the black.
· Think of ideas to encourage more participation in AREMA.
· Stacey does a tremendous job.

C. Brian Lindamood, incoming Chair.

· Practical Guide to Railroad Engineering.  Committee 24 is working on Version 2.0.
· Going to add a chapter on Yards & Terminals.  Ron Z. and Chuck G. volunteered to help Brian. 

IV. New Business and New Topics
A. Ethanol Loading/Unloading Facilities

· At the Committee Chair’s meeting establishment of a subcommittee was recommended to (1) investigate this topic and (2) put some material together.

· The Committee 16 Chair gave a handout with some bullet points on the topic of Ethanol Loading/Unloading.
· Brian Lindamood, who has done some ethanol loading/unloading facilities, suggested that ethanol is not that different from other loading and unloading facilities, and that the topic should be addressed under the general topic of loading and unloading facilities.

· It was discussed that not only the technical issues on this topic, but other considerations such as environmental and the public, should be identified.
· Brew commented that the topic best fit with Committee 6.  Committee 14 responsibilities were between the tracks.

· Dale restated that the Committee’s chair requested that we (Committee 14) look into it.

· Rick Conrath is going to be a subcommittee chair and look into it.

· Brian is going to get with Stacey to get a new number for ethanol.
B. Intermodal Facilities
· Discussion that intermodal facilities should be updated.

· Larry Godbold highlighted that the Port of Oakland is looking at automated and nest cranes.  Larry will get with Ron Zimmer.
· Ron Zimmer agreed to take on updated intermodal facilities. 

C. Committee 14 Work Summary

· Yard air has been transferred to Committee 6.
· Block Swapping will go out to vote.
· Hump Yards will go out to vote.
· Passenger Facilities has been transferred to Committee 6.

· The three work task before us are (1) Security, (2) Ethanol, and (3) Intermodal Yards.
V. Joint Meeting with Committee 6
A. Committee 6 joined with Committee 14.  Chair Dick Dummar. Introductions.

B. Committee 14 transferred to Committee 6 Yard Air and Passenger Facilities.  Committee 6 received them.

C. It was recommended that a definition of purpose be placed at the beginning of both Chapter 6 and Chapter 14 to guide the readers and refer them to the other chapter for more information.

VI. Next Meeting
A. A joint Committee 6 and 14 meeting was tentatively set for April 7-8, 2008, in Memphis, TN, to tour the new CN Johnson intermodal yard.  Mike Shostak volunteered to coordinate the meeting.  It was also recommended that Committee 10 be invited as they have expressed interest.

VII. Adjournment

