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Project 
Description 

•  

 
 
Project Cost •  

 
 

Project Duration • Start date 
• End date 

 
 

AREMA 
Reference # 

•  
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Project 
Understanding 

• Existing Condition 
• Proposed Condition 

 
 
Stakeholders • Railroad  

• Non-railroad  
 

 
Project Approach • Design criteria 

• Operating Criteria 
• Project management 
• Milestones 

 
 
Critical Design 
Elements 

• Permit issues 
• Geotechnical issues 
• Property acquisition 
• Community involvement 

 
 
Challenges • Winter construction 

• Design 
• Construction 
• Schedule 

 
 
Lessons Learned • Technical Elements 

• Project Management 
 
 


